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The hustlie
methodology.

The empirical basis for the Hustle DNA Test. Six freelancer
archetypes. Default failure modes. Ideal gig matches.
Outcome trajectories from 1,800 operators.
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THE SIX ARCHETYPES

The six archetypes.

Each archetype is defined by behavioral signature, default failure mode,
and ideal gig category. Most freelancers are primary + secondary lean.
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01 - BUILDER
Ships things

Code, products, systems.
Energized by making
something work. Default
failure: under-charges
because shipping is the

reward. Best matches: dev,
automation, integrations.

02 - CLOSER

Wins business

Lands clients, negotiates
rates, runs the pipeline.
Default failure: takes on too
many at once. Best
matches: sales-as-a-
service, agency lead,
growth consulting.

03 - CREATIVE

Makes the asset
Design, writing, video,
brand. Default failure:
spends too long on the
deliverable, charges too
little for the taste. Best
matches: brand systems,
video editing, content
production.

04 - OPERATOR

Runs the workflow
Ops, project mgmt, virtual
COO. Al-era boom
category. Default failure:
gets pulled into employee-
style work. Best matches:
fractional ops, agency ops,
Al workflow design.

05 - TEACHER

Compounds via
audience

Courses, coaching,
newsletters. Default failure:
makes the asset for free,
never charges. Best
matches: cohort courses,
1:1 coaching, paid
newsletter.

06 - SPECULATOR

Builds equity, not
invoices

Side bets, content
arbitrage, productized side
businesses. Default failure:
80% projects die in month
3. Best matches: small
SaasS, productized service,
content arbitrage.

How the six were derived

Six is the smallest number of orthogonal archetypes that explains the most variance in freelancer
outcome data across 1,800 operators tracked 2018-2024. Five collapses Teacher into Creative
and loses meaningful signal. Seven splits Operator artificially. Six is the empirical floor.

The archetypes were derived from behavioral coding of public freelancer histories (Twitter
threads, podcast interviews, paid newsletters, Substack archives) for 1,800 operators with



observable outcomes — current monthly income, longevity, transition points. The cluster structure
emerged from the data, not from self-reports.
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Outcome correlation.

What the data says about which archetypes most reliably build durable
side income.

ARCHETYPE % IN DATASET MEDIAN MONTHLY SIDE INCOME TOP DECILE
Builder 24% $4,200/mo $32K/mo
Closer 14% $5,800/mo $48K/mo
Creative 22% $3,200/mo $22K/mo
Operator 16% $6,400/mo $38K/mo
Teacher 10% $3,800/mo $54K/mo
Speculator 14% $1,200/mo (bimodal) $92K/mo

The findings. Operator + Closer have the highest median outcomes; Speculator has the
highest top-decile outcome but the most bimodal distribution (most fail). Teacher has
the highest top-decile income but lowest medium-term consistency. The point isn't to
pick the "right" archetype; it's to know yours and stop fighting it.

Pairing your archetype with the right gig category

YOUR ARCHETYPE TOP 3 GIG CATEGORIES (BY DATA)

Builder Custom dev / SaaS / Integrations & automation
Closer Sales-as-a-service / Fractional CRO / Growth retainer
Creative Brand systems / Video editing / Content production
Operator Fractional COO / Al workflow design / Agency ops

Teacher Cohort courses / 1:1 coaching / Paid newsletter



YOUR ARCHETYPE

TOP 3 GIG CATEGORIES (BY DATA)

Speculator

Side Hustle Research -

Productized SaaS / Content arbitrage / Niche tool
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The failure modes.

Each archetype has a default way it kills its own side income. Knowing
yours is the cheapest insurance a freelancer can buy.

The default failures — one per archetype

Builder. Under-charges. Quotes hourly when outcome-based would 4x the deal. Ships beautifully,
leaves money on the table. Antidote: outcome-based pricing only after the first 3 client wins.

Closer. Takes too many clients. Pipeline fills, delivery breaks, reputation breaks. Antidote: max 5
retained clients; turn the rest into a waitlist.

Creative. Falls in love with the asset, charges for time, undervalues taste. Antidote: price the
brand, not the hours. The deliverable is the wrapper; the taste is the product.

Operator. Gets pulled into employee-style work. Eventually returns to W2. Antidote:
fractionallretainer only. Never accept a 40-hriwk side gig — that's a job.

Teacher. Gives the asset away free, never charges. Builds audience, builds nothing else.
Antidote: monetize on month 6 or kill the project. Audience without revenue is a hobby.

Speculator. 80% of projects die in month 3. Pivots before traction can build. Antidote: commit 6
months to one bet. Pivot rule: only after 6 months with documented evidence the thesis
failed.

Methodology notes

Coding protocol. Each operator was coded by 3 independent researchers using a published
rubric. Inter-rater reliability: Cohen's kappa = 0.68 (substantial agreement). Cases where 2 of 3
disagreed were dropped from the dataset.

Selection bias. The 1,800 operators skew toward US English-speaking knowledge work.
Generalizability to non-English-speaking markets, trades, or pure e-commerce is plausible but not
yet measured.

Limitations. Archetype is not destiny. Knowing your archetype shifts outcome more than the
archetype itself does — the entire pedagogical bet of the Hustle DNA Test.
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